PANAC Annual Board Meeting
October 16, 2011

MEETING MINUTES
Present:   Shay Glevy-President, Tess Mazloomian- President elect/District 1 Director, Cherie Sloan- Past President,Tita Invina- Secretary, Carol Bowen- Contract Liaison,  Debbie Bickford- Treasurer, Chris Bowens- Education Chair,  Lori Silva- Education Chair Elect, Ernestine Nunes- Pulseline Editor, Terry Trautloff- Promotions, Esther Sang and John Kuykendall- Marketing, Denise DeFendis - District Director 2, Gloria Luu- District Director 3, Karen Woods -District Director 4, Kathy Sim - Web Master, Beverly Edwardsen- Governmental Affairs, Ruby Bishop- Research Chair Coordinator

Time keeper: Carol Bowen

Absent : Cynthia Galarpe- Membership Chair

Guests: 
	Topic
	Discussion
	Action Items


	Introductions


	
	 Welcome!

	Approval of Meeting Minutes Feb. 2011
	Discussion on outstanding issues:

A.  Old Big Bertha 
	A. Shay will donate Old Big Bertha to Good Will

	Old Business
	B. Wrong spelling  “meeting” in Feb 27, 2011 Meeting Minutes
	Tita will correct

	Treasurer’s Report 
	A.See attached report

 B.Discussion by D. Bickford to move $30k from Chase business Savings account to ING Direct with interest rate of 1%.

C.Scholarships:  3 people budgeted for the International Conference, only 2 went., D.Conference funding for  Publications and Education committee chairs is $400.00 each
	Voted to transfer $30k from Chase to ING Direct

	Review of Sat. 10/17 Meeting(Plus/Deltas)
	Plus/Deltas: Chris- synopsis/feedback see report

-members want healthier food for breakfast

-hotel’s audiovisual support is good


	

	Education’s Report
	A. Discussion regarding Feb. 25, Winter seminar in Sta. Clara.  Chris Pasero as Speaker. 

B. Timeline for Seminar  brochure 
C. Oct. 9-10,  2012 Annual seminar in Costa Mesa

 D .Chris  suggested  to purchase 2nd LCD projector 
	A.  Post “ save the date” at PANAC web site 

 Pulseline in mid Dec, 

Mailing by1st wk  Jan.2012  and  Blast email by mid Jan 2012 , Chris will take charge

B.  2nd LCD projector to be purchased by Chris

 Motion-  Cherie

2nd-   Lori

	Gold Leaf Report
	 A. Pls. see attached report

 1. Student nurses scholarship inquiry
	Send to Terri community service/works

	Promotions
	A. See attached report 

B. Standards, Redi Ref to be sold by Promotions- get a few and if not sold, raffle off starting 02/2013
	Motion: Chris – to increase match for Myrna from $250.00 to $462.00

2nd : Tess

	Membership Report
	 A. See attached report

 B. Starting Sept. 2011, “Welcome packets  to New members” is sent by email, and those without email is sent by mail 

C. 2 Panac marketing display boards (Little Bertha)- 1 with Cynthia Galarpe for Southern Ca. and 1 with John and Esther for Northern Ca.


	On line discussion re  full membership report to be given out to District directors

	Web Report
	 A. See attached report


	

	Research Report
	A. See attached report

B. Research now funded $200.00
	Add “Chapter activities, Governmental affairs member and Research member in “ Willingness to Participate” form

	Pulseline 
	A. See attached report

   1. Clarification on Pulseline - continue as usual and

keep pages 8 and to continue mailing to members

    2. Trial re discount coupon in Pulseline to come out in Feb. 2012

B. E magazine on web- Karen Machado to help Ernie, target start date January 2012. Will reassess in February

	A. Ernie and Karen Machado will work on e-Pulseline to publish in Jan. 2012

	Marketing
	A. See attached report

 B. Discussion re vendor – review minutes from 2 yr’s meeting-

C. ASPAN  sponsored events, no vendors and charities


	Motion- Denise- chapters to charge vendors $150.00/day 

  2nd- Glo



	District Reports
	A.  District 1 - (Tess M.)  See attached Report

B.  District  2 - (Denise DeFendis)  See attached report  

C. District 3 - (Gloria Luu) See attached report

D.  District  4 - (Karen Woods) See attached report


	

	Going Green

Governmental Affairs
	Discussion:
 A. Re keeping Pulseline by mail along with attaching in PANAC website
B. Submit report to Secretary for inclusion in minutes, but just report verbally and no 

need to print, only at member’s discretion

A.  See attached report

B. Suggested by Terri  for Bev to put bill in Pulseline q 2 months 

C. Debbie suggested for PANAC  to support Legislation


	Not to print report as per policy 

	CDI Review
	A. CDI- geared towards how to enrich your component, it would be beneficial for any board member, usually weekend after labor day- will make decision on who is going at Strategic Planning Meeting

	Will attach reports of Lori, Gloria and Tita

	International Conference Review
	A. See attached report

B. Next International Conference TBA, maybe in next 2 yrs
	

	Chapter Reimbursements
	Discussions:

A. Who gets reimbursed for mileage?  chapter coordinators 

B. Offering free CE units for seminar? Refer to Pol and Proc on Chapter guidelines for speaker reimbursement.

C. Chapter Directors to send receipts for reimbursement  first to District Directors  then District Directors to send bill to Debbie.

D.  Expense report form for district to use

D. Debbie needs to have heads up if flying in Speakers
	Motion

 Cherie: to unadopt the chapter  reimbursement form

2nd- Gloria



	 Changing President Term to 2 years                                     
	Strategic meeting discussed in May 2011 

Proposal for 2 yrs for Pres. and VP and Past president- plus and deltas, maybe in Feb. more discussion.. total 4 yrs vs 6 yrs?


	Motion:

 Debbie- that we changed the Pres. and President Elect position only to 2 years  and policy has to be revised

2nd - Cherrie

 

	Open Positions/Terms ending next Oct. 2012
	For 2012: 

A. District 1 and 4

B. Treasurer 

C .Education elect

D. Marketing and Membership Chairs  are appointed yearly by President
	

	Yearly Education Calendar Discussion
	Denise suggested needs spread sheet in Excel re District calendars

Karen suggested avoid dates conflicting ASPAN sponsored and PANAC seminar, or district offerings

Gloria suggested to submit dates of offerings to Educ Chair  so no conflict
	A. Lori will start working on the Education Calendar for 2012

	Come up with own  “PANAC Education Review”
	Ernie  suggested working Calendar so no duplicates, overlaps (in charge of calendar is Education Chair)
	

	Open Agenda
	 A. Ernie  suggested on putting up our own ” Dog and Pony Show” to make  “quality CPAN/CAPA review” and is one source of PANAC revenue 

B. Chapter Leaders recognition and giving rewards for effort-  gifting determined by District Directors, funds are available and District Directors to submit expenses to Debbie

C. Debbie-1.Consider funds taken out from PANAC , discuss this in Strategic planning and Tess volunteered to draft the guidelines for Chapter recognition rewards

D.  Do some recognition in Feb. “ PANAW Week” for Gold Leaf

   Terri- re PANAW Week in Feb. for Gold Leaf- Ernie to email literature to Terri

    Karen suggested- for PANAW Wk. to post  $5 discount in Pulseline  for use in Feb seminar.  

F.  Education Chair policy # 50-150 that  Educ Chair is BSN preferred

G.. Transition meeting for new officer the Saturday of seminar and for the District Directors to meet each other.

 Karen suggested District Directors to meet their members on the Friday

         of seminar and everyone agreed

H. Tess- re Chapter policy  and guidelines was approved last STM and Karen has an addition on hosting hospital ( just a revision) 
	A-On line brain storming discussion- Start on Nov 15 between Debbie and Chris and then  to be discussed by Board on line

2. Motion 

Cherie- that Directors give a little something to their Chapter Directors as recognition by Nov 2011 and follow up discussion in Feb.
2nd- Gloria 
3. Motion

Tess – for Educ Chair qualification be a “ BSN preferred” (Policy #50-150)

Cherie 2nd  



	
	
	

	
	
	


Respectfully submitted by:

Tita Invina RN, BSN, CPAN

  PANAC Secretary
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