PANAC Annual Board Meeting
October 17, 2010
MEETING MINUTES
Present:    Carol Bowen-  Past President, Cherie Sloan -President , Shay Glevy –President elect/Secretary, Debbie Bickford Treasurer, Chris Bowens Education Chair, Ernestine Nunes-Pulseline Editor, Terry Trautloff-Promotions, Tess Mazloomian-District 1 Director, Tita Invina-Membership, Lori Silva-Marketing, Karen Woods-District Director 4, Gloria Luu District Director 3, Denise DeFendis District Director 2, Sue Carter Conference Hotel Coordinator,      Bev Hendricks(guest), Ruby Bishop Research Chair Coordinator
Absent:  Kathy Sim- Web Master
	Topic
	Discussion
	Action Items


	Introductions

	Round table of introductions and involvement in PANAC
New board members: Ruby Bishop Research Chair

                                     Denise  DeFendis District Director 2
	 Welcome!

	Approval of Meeting Minutes Feb. 2010 
	-Meeting minutes motioned and approved

	Meeting  minutes approved

	Treasurers Report 
	a. See attached Report
b. When putting on a seminar e-mail Debbie and give her an estimate of #of attendees, costs and what you need $ to be able to put on the seminar.  Then after seminar make sure to mail all receipts and monies to treasurer.  

c. Please make sure to get expense reports in a timely manner, within 30 days  
	

	Education Report
	a.  See attached Report
b.  Conference Oct. 2010-

Plus-Good feedback of speakers

        -good location close to restaurants/shopping
Deltas- Brochure not out in timely manner, printer problem, fax , less central location, timing of Fri. and Sat.(2 days) vs. just one day, coffee not at first break

c. Ideas for future educational offerings:

         -have cards to let speakers know time left
         -go green- members download syallbus prior to conference(secure on line for 

          those that register  

         -end with a speaker that is motivating (speaking on self improvement,) 

             Members 

-Winter Seminar in Ventura Feb. 2011- presenter Lois Schick

-Conference Oct. 2011 in Lake Tahoe to be discussed in Feb. board meeting

	b.  Cherie will e-mail all plus/deltas for on line discussion of review on Conference 


	Membership Report
	a.  PANAC has highest membership of all components
b.  Sign up as a member that day at conference $5 discount on future PANAC    Seminar.  Advertise on PANAC board display(Bertha)
c.  Motion to increase to $10 discount, seconded
Discussion: be aware that we are not giving too much to new members and we are not doing anything for members that are there year after year
	a.  e-mail ideas to Tita regarding how to connect with those that do not renew
b.  Tita will advertise on “Bertha” PANAC board display

 c.  Approved to move discount up to $10 for next conference when sign up at conference to become a member

	Marketing Report
	a.  See Attached Report
b.  $750 from marketing for this Oct. 2010 Conference which helps off set costs for conference (food, coffee, IT equipment, etc.)

 c.  Discussion on advertising on website and pulseline, will discuss at P&P

d.  Marketing is in charge of “Bertha” and making sure it is up to date , be point on what goes on it

e. Discussion of Marketing issues/ideas: Advertising- have not had anyone interested, do we need to decrease costs, ideas: sale on costs, if you book a table you canhave a discount on advertising in Pulseline

-Motion to have marketing chair and pulseline editor decide how much the sale will be and how long, moved and approved
	d. Shay has Bertha and will be bring to Ventura
d.  e-mail Lori to let her know if you are going to put anything up on Bertha or on table

d.  Debbie will contact ABPANC to see if coming to Ventura or if they want us to display items

e.  Lori will contact ASPAN about who can advertise, etc.

	Promotions Report
	a.  See attached report

b.  $700 plus brought in for promotions for AWSF(Alice Wise Scholarship Fund)

c.  $182 was raised for Alliance for Smiles
d.  Raffle and silent auction bring more money what we sell


	-

	CDI (Component Development Institute)Sept. 2010
	Attendees: Carol Bowen, Shay Glevy, Tess Mazooliam, Karen Woods

a.  Tess- think new board members should go, helped me learn to improve       processes,
b.  Karen-how to best utilize membership was helpful, networking with Region and having round table discussion, Up and Comers through ASPAN
c.  Shay-learned so much, very educational and informative for component leadership, one thing was to let membership know what it is we do and how as board members we get reimbursed.  Promoting positivity and transparency.
d. Carol-
	

	Historian
	Agnes McGurr represented Sue Hoopes gave us information on pens, calendars, etc.
	

	Pulseline 
	a.  Pulseline won the “People’s choice award” at the ASPAN Conference 2010
b.  Going to move publications dates

c.  First week in Nov. 1-5, deadline for articles for pulseline

d.  District Directors- write article on what you did and mention members by name that helped you 

e.  Save all articles in “save as” make sure it is “doc” not “docx”
	b.  In Pulseline on page 2 has submission date deadlines
c.  Send articles to Ernie between Nov. 1-5, when writing do not send information, but write the article and she will edit

	District Reports
	a.  District 1-(Tess M.) See attached Report

b.  District 2-(Denise DeFendis)Postion just filled –

c.  District 3-(Gloria Luu) District Director 3 Report for the Board Meeting 10-16-2010  
S/C
I met with two PANAC members of District 3 on January 29, 2010 (currently meeting on the last Friday of month at the VAMCSF; I am open to change meeting time/date per demand) on our first San Francisco Chapter of District 3. Kathleen Wilson, RN who is working at a surgical center in Walnut Creek and Jill Valiant, RN who is ready to get back into the nursing workforce after sometime off for her family (Jill has been recruited and working per diem with me).  Both have expressed to help with needs of the District. Since January, the S.F. Chapter has not been successful in meeting last Friday of the month.  I have been experimenting with a bi-annual Chapter meeting with one hour lecture, 1 CEU, scheduled for the last Saturday of September, 2010. But it was cancelled due to lack of participant.  I will continue to explore ideas and avenue in promoting a more active local chapter networking, (ie. Luncheon gathering combination with one hour CEU and chapter meeting? Pending on members’ interest, availability, and my time commitment.
I hosted the ASPAN Seminar, “CPAN/CAPA Review” in Santa Clara on March 20, 2010.  I had the opportunity to meet many of PANAC members, non-members, one member from another state, and Lois Schick, speaker and past ASPAN President.  Subsequently met a few members again in two of  S.F. Chapter Seminars in March and June, 2010. 

The San Francisco Chapter’s March seminar at the VA Medical Center attracted 32 attendees from hospitals around the Bay Area and Sacramento. Thank you to Sharlyn Navarro, Jill Valiant, Carol Bowen, Rene Ruiz, Carol McLaughlin, and all who contributed to the seminar.  Great topics and speakers—it was definitely a half-day filled with knowledge as well as fun, not to mention gorgeous weather and a wonderful view.

A full day seminar (8.4 CEU) at the S.F. VA Hospital auditorium on June 26, 2010. The program covers “Perioperative Considerations in Perianesthesia Setting” from Perioperative Cardiac Risk Reduction, Perioperative Evaluation and Management of Neuro-Interventional Patients, Airway Management and Considerations under Anesthesia Care, Interventional Pain Modalities and Care, Malignant Hyperthermia, and Device Therapy for Cardiac Rhythm & Disease Management. 
The San Francisco Chapter (S.F.) of PANAC District 3 hosted a second seminar at the SFVA Medical Center in June.  This 8.4 CEU seminar was filled with topics related to “Perioperative Considerations in Perianesthesia Setting”, plus a bonus sample Reiki treatment during breaks from a Reiki Therapist.  There were 78 attendees represented by District 3 as well a group from Lodi, California. The weather was fantastic and many thoroughly have enjoyed the day.  Although the auditorium temperature needed some readjusting to meet various needs as I recalled.  Thank You all whom has assisted with seminar, it was successful because of all of you. You know who you are, KUDOS!
I am very excited to have been able to network with a few nurses from UCSF, VA Palo Alto, Washington Hospital, and the seminar attendees in brainstorming for the educational opportunities.  One District member has been coordinating with me in recruiting for speaker(s) from UCSF which is set for Saturday, November 20, 2010.  I will be hosting for the ASPAN seminar in S.F. November 13, 2010 on “Surrounding Your Practice with Excellence: Legalities, Standards & Advocacy”; Planning for March 2011 in Santa Clara on pediatric topic (Refer to ASPAN website for detail). I urge all Perianesthesia nurses to support our effort in promoting excellence in Perianesthesia Nursing practice through education. 
I have been posting on Pulseline, PANAC Web…”District 3 is in need of a lead person as the Chapter Coordinator position for his/her community. Please contact me if interested in joining me in small or big way, together everyone can make a difference. Keep tuned to the PANAC Website for educational opportunities and meeting announcements.”

I want to thank the Board for the opportunity to service PANAC the past year.  I’ve learned a lot from you and the tireless commitment you all put in for the organization and I am blessed to be part of this fine organization and board.   I look forward to the next year(s) to serve PANAC .  

Respectfully Submitted to PANAC Board,

Gloria Luu, RN, MSN, CPAN

district3@panac.org
glorialpanac@yahoo.com
The counties of Monterey, San Mateo, San Benito, Santa Clara, San Francisco, Santa Cruz, Alameda, and Contra Costa
d.  District 4-(Karen Woods) See attached report
	a.  Tess will e-mail Secretary report

	Website
	a.  See attached report

	-


	Policy and Procedures Changes
	-10-275-deleted
-10-400-delete plaques and change to certificates

-10-425- changed June 1 to May 31
-10-700-add email and addresses and telephone number

-30-300-changed SPM to yearly

-30-450- delete CNOC, C.2.=delete notebook

-30-650-Web master 

-30-700- delete #13 obsolete

-30-900- 1. Changed to determined by the president 2.members of the SPM shall include the executive board and district directors

-40-100-District 0 added to include members that live outside of CA

-40-150 and -40-1450a- District Directors P&P
-50-200-delete 10% sales, it is a fixed amount
-60-500-delete quick book, add quarterly reports

-70-100-Travel changed from $350 to cap of $500, unless due to the location of the meeting, will need to be increased when approved b y the President. –Per diem changed to four days. Winter Seminar- changed to perdiem for 3 days.  ASPAN national Conference will be perdiem of $30/day instead of $20 for up to 6 days. CDI- ½ hotel room, per diem of $20 , Committee Meetings-
-70-500-delete credit for another PANAC seminar (for treasurer purposes hard to process)

-70-600- delete amount, change to budget

-70-700- delete funds will be held in an earning account(all in one account, not separate)
	-Deb will re-do 30-300 and send as email to be approved
-Cherie will re-do 30-900 and send as email to be approved

-Tess will e-mail 40-150 and we can have discussion and will need to be approved via e-mail

	New business 
	a.  Laptop discussion motioned and seconded and approved to buy new laptop for PANAC for secretary to use and for speakers at conferences
b.  Committee Members Appreciation Certificate
	a.  Shay will buy laptop
b.  Carol B. will e-mail out all committee member, head of committee will e-mail who is active , Shay will then make certificates and have at Feb. meeting for Pres. And head committee to sign

	Gold Leaf Planning
	a.  Reviewed requirements, missing- community outreach ideas : Avon Breast Cancer Walk,-man a station at the walk or do the walk, Homeless Shelter, food can drive, on a chapter/district level do something
ASPAN Gold Leaf Application- Supporting a local charity (can be done at a district level), Health Fairs-maybe a booth that does some general health education, blood pressure checks

-Need a letter from the manager of the charity thanking PANAC or district for their contributions

-More recognition we do Recruiter of the Year, think of other like, Clinical Excellence, Outstanding Achievement Award

-Could do a research questions and post on survey monkey
	a.  Lori Silva- will do a coat drive for district’s local mission
-Denise DeFendis- poss. Can food drive

-Karen Woods- try to do a coat drive, will write article do go along with poster that was presented at PANAC Oct. Conference

	Strategic Planning of Open Positions
	Open Positions:-Governmental Affairs Chair

                           -Education Chair Elect

                           -Meeting Planner

Ideas:- Key positions work with “buddy”/ assistant, a “Go to “ person
           -Spend an hour at a conference talking about what we do, what it entails, how
            we are reimbursed
           -Look at Willingness to Serve Forms from October 2010
	-Cherie will look at Willingness to Serve Forms

	   Open Agenda                                                
	a.  Would like to apply ABPANC Advocacy Award for National Conference
b.  Should we add a fee at the door for the registers that come that day?
  3 categories usually at conferences: 1. Early Bird Registration

                                                              2. Registration

                                                              3. At the door registration

c.  Vendors at Ventura? –Makes it difficult to make changes on contract to hotel site

d.  New ASPAN Standards available at Feb. Conference
e.  Frequently asked questions posted on web site

f.  When wanting to post something on line, make sure to e-mail to Cherie, or committee chair (subject matter specific)
	a.  Deb Bickford will apply for PANAC
c.  Approved by vendors need to be added for all future educational offerings

d.  Terry T. will buy 

e.  Ruby will send e-mail to board to have on line discussion


Respectfully submitted by:
Shay Glevy RN BSN CAPA CPAN
PANAC Secretary/President Elect

[image: image1.emf]Education Report 10 - 11     October 2010 San Diego   Registration for seminar less than expected due to late development of brochure  and delayed mailing of Pulseline.  Brochure late due to delayed response from  speakers.  Evaluations to be reviewed Saturday even ing and verbal report to  BOD on Sunday.       Winter Seminar 2011 , Ventura, CA   Winter seminar to be conducted in Ventura, CA and Lois Schick to be only  speaker for entire day.  Suggested topics have been sent to Lois for her to select  which topic(s) she will  address.  It was also stated in our communication that she  does not have to include all our suggestions and that she can  add any topics she  might think more timely.        Suggested topics for 2/2011   o   - ASPAN standards and practical application of the standards.     Some had requested examples of legal situations when those  standards were not observed.   o   - general review of inhalation agents   o   - Special populations:geriatric/peds with special needs in the PACU   o   - Nurse fatigue: ways to gain hospital support to diminish/suppor t  nurse fatigue   o   - Discharge issues   o   - Emergencies in the PACU   - Post - op bariatric patient and special plastic surgery needs of the  bariartic patient   o   - Legal issues related to PACU (could probably tie this in with the  topic of standards)     October, 2011  Lake Tah oe, NV   Will start planning October 2011 annual conference in conjunction with NevPANA  President, Carlito Baginda.   Please submit suggestions for topics and speakers  as I want to contact soon to avoid late brochure similar to October 2011.      



[image: image2.emf]Membership Report October 2010   By Tita Invina ,   Membership Chair       A.   Congratulations to the  “Recruiter of the Year 2010” -      Cynthia A. Gallarpe BSN, RN.      Cynthia recruited total of 13 Aspan/Panac members.   PANAC Recruiter of the Year Campaign starts  June 1 - May 31.   B.   As of October 5, 2010, we only have 994 PANAC members listed, down     from  1095  members   in Oct. 2009 , despite total of 365 new members recruited from October 2009 - September 2010.        Below is the breakdown of New Members Recruited by Dist ricts from Oct. 2009 - Sept.  2010   D istrict 0   ----- -     10                            District 1  -------   113                           District 2  -------   109                           District  3  ----- --   87                      District 4  -------    46                     C.    Word of mouth is stil l the best way to recruit our colleagues.   I noticed low numbers of Member Renewal’s response despite renewal reminders sent  by emails. We need to brain storm what to do to keep our members renewing their  yearly memberships.   Invitation letters by emails wer e sent to non member registrants but response  f o r   join ing   was minimal.   For ex. as   checked in   August 2010   membership list :   1.   Seminar in Ventura Feb 2010 -   --------------------    1 joined out of 19 e - mailed   2.   District 3 Seminar Feb 2010  ----------------------     3   joined out of 15 e -   mailed   3.   PeriAnesthesia  Cert Rev. Torrance, Mar. ‘10 ----    none out of 10 e - mailed   4.   PeriAnesth esia Cert. Rev. Sta Rosa, Mar. ‘10 - ---     2 joined out of 22 e - mailed   5.   Saddleback Mem Sem. June ’10 ---------------- ---      1   joined out of 19 e - mailed      6.   Periop Consideration in PeriAnest N ursin g June 2010 - 1 joined out of   26  e - mail ed   D. Proposal for Board approval that for any registrant that sign up on the spot to  become new member during our Annual and Winter PANAC Sem.,  wil l   be    give n   a $5.00  discount voucher towards future PANAC seminar registration fee good   to use   for  one  year.    E .  PANAC Membership Annual Survey 2010 attached   
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